Today’s Anaphem

Academic Network for Applied Public Health and Emergency Management
Time flies! Anaphem exists for almost three years now. The period for
which 20 regions had promised their support. So, the Council of
Directors of Public Health (DPG council) discussed the future of
Anaphem. On 28 June of this year, based on the Progress Report, the
DPG Council decided that Anaphem will continue for the next 5
years! The DPGs of all 25 regions confirmed the importance of
professionalizing the professional field and substantiation of our
advice role. After three years, an evaluation will take place (2022) to
assess whether we are on the right track together.
In cooperation with the regional Safety Authorities, two lines of
research were defined: "Large-scale Prehospital Assistance (LSPA)"
and “Public Health Advise on Events and Mass Gatherings (Public
Health Event Advice)”. Both lines have already delivered research
results and it is nice to see that various regions are joining in with substudies. Supported by the Advisory Board, the Steering Committee has
decided that Anaphem will, in the coming period, fully concentrate
on the topic of Public Health Event Advice (PHEA).
Connecting Practice,
History
The first steps to organize the two research lines were taken in 2014 when the National
Institute for Public Health and the Environment (RIVM), The Institute for Safety (IFV), the
Dutch Association of Community Health Services and Regional Medical Emergency
Preparedness and Planning Offices (GGDGHOR Nederland), and academic
knowledge partners Radboud University and the Arnhem-Nijmegen University of
Applied Sciences (HAN) signed a declaration of intent to form a knowledge
infrastructure in the field of crisis management in acute and public health.
Knowledge infrastructure
Anaphem is an organizational form in
which people from policy, research and
practice work together.
Goal
The aim is to improve the quality of work
in crisis management of large scale
acute and public health on the basis of
(scientific) knowledge, insights and
research, but especially knowledge
gained from practical experience.
Mission
Anaphem bundles, enlarges, develops,
disseminates and evaluates (scientific)
knowledge, experience and expertise to
make a sustainable contribution to
improving the quality of crisis
management in large scale Acute and
Public Health.

Knowledge: Always Applicable!
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Development
From October 2019 Anaphem will be
accommodated by the department of
Primary & Community Care of the
Radboud University Medical Center
(Radboudumc). Radboudumc has very
positive experience in participating in
the Academic Workplace Academic
Public Health Initiative (AMPHI) for years
now. Based on this experience, the
Radboud UMC sees added value in a
substantive collaboration with the field
of work of Anaphem. The ArnhemNijmegen University of Applied Sciences
(HAN) is also been closely involved in this
collaboration. Note that this does not
exclude collaboration with other
academic parties.
See news flash on page 4.

experience and
knowledge.
It does not happen by
itself.
It needs to grow by
giving it attention.

An academic workplace is a
knowledge infrastructure in which
people from policy, research and
practice work together. The aim of
the workplace is to further improve
the quality of work in public health
crisis management.
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Research themes
Together with the participating regional Safety Authorities, two
long-term research lines have been chosen: "Large-scale
Prehospital Assistance (LSPA)" and Public Health Event Advice
(PHEA).
Both topics are important for all regions and the themes are
interconnected. Within the two main lines, short-term
stocktaking investigations have been carried out. We will
expand this to longer-running research lines. Regarding the
research line LSPA, there appear to be many different
opinions about the possible directions in which LSPA should be
developed. The Advisory Council of Anaphem has indicated
that the organizations involved first need to reach consensus
on the topic for research. The Steering Committee of
Anaphem has adopted this advice and has decided that for
the time being we will focus fully on PHEA research line.
The aim of Anaphem is to develop solid substantiation for the
professional field, both on the basis of practical experience
and on (scientific) research. The development and
improvement of 'state-of-the-art' standards and starting points
aims at raising preparedness to a higher level. This contributes
to the further professionalization.

What have we reached so far?
Theme: Large-scale prehospital assistance (LSPA)
In 2016, LSPA became operational as a large-scale medical
assistance model. The Institute for Safety (IFV) asked
Anaphem to conduct an exploratory literature study into the
underlying assumptions of the LSPA-model in order to further
validate the LSPA-model. The focus was on the scientific
validation of the underlying assumptions of the model and
described current knowledge and practical experience in the
scientific literature.
In collaboration with the Acute Care Group of HAN University
Nijmegen, two student studies to map and analyze the first
experiences with LSPA and Terror Attack Mitigation Approach
(TAMA)were conducted. An article has published by the
students who carried out the research on LSPA in the journal
of Dutch Professional Association of Nurses and Care workers
(V&VN).

Theme: Public Health Event Advice (PHEA)
Anaphem is closely involved in the development of the
Public Health and Safety Guideline for events in 2018. This
guide focuses on public health advice to municipalities on
behalf of the Director of Public Health (DPH). This guide was
developed by a project group and network of the Dutch
Association of Municipal Health Services and Regional
Medical Emergency Preparedness and Planning offices
(GHOR and GGD).
The guideline also makes recommendations for future
research. These recommendations include building a
structural knowledge network and exchange of knowledge
in the (international) network between experts from the field
and researchers. This is endorsed by contacts that exist for
years with the World Association for Disaster and Emergency
Medicine (WADEM).
The following research topics were identified as spin-off of
the new guideline:
•
•

•
•
•

•

Factors for risk identification and development of
norms, limit values and recommendation values
Research into the development of a suitable
methodology for risk classification (in the context of
the risk assessment)
Development of measures based on available
methodology or knowledge on risks
Substantiation of advised healthcare levels based
on predicted demand
Definition of the required data set / info collection
for the purpose of research and substantiation of
the current practice.
Bundling and unlocking scientific knowledge to
support (integral) health advice.

In addition, it is recommended to systematically map the
international literature in this area in a broader sense and to
also gain insight into the regional and national knowledge
described in manuals and reports (grey literature).
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Research

Collaboration within the theme of Public Health Event Advice
(PHEA) is currently being explored together with the Radboud
University Medical Center's emergency department (including
Dr. Ties Eikendal, Dr. Pim de Ruiter, Dr. Edward Tan). A
prospective study is being conducted into the functioning of
the pre-hospital chain in relation to the Nijmegen 4-Day
celebrations.
Collaboration is also explored with the Faculty of Social
Sciences of the VU University Amsterdam,. The regions
Amsterdam, Rotterdam, Utrecht and Nijmegen, focus on the
risks and possible consequences in the (pre) hospital chain
from large-scale events, for example in relation to alcohol,
drugs, noise and hygiene. In addition, opportunities for
research on situations around impending crises (“lukewarm
phase”) are considered in relation to its effects on
administrative and operational processes within in the
medical chain. An inventory study on this subject has been
carried out in the Acute Care Region East.

Successes and challenges

During the first three-year period, Anaphem has taken
important steps, which can be summarized as follows:
•
•
•
•
•

Awareness and need to come to a better
foundation for the field of crisis management in
Acute and Public Health
Connecting parties that logically need to be
involved
Choice of two important lines of research: Largescale Medical Assistance (LSMA) and Public Health
Event Advice (PHEA)
The first inventory studies were carried out as a basis
for future research proposals with the relevant
founding partners (signatories of the letter of intent)
Connecting to the international community of
practice and (scientific) research via the World
Association of Disaster and Emergency Medicine
(WADEM).

Some time ago, five organizers of dance parties came
together in the province of Noord-Brabant. There appeared
to be differences in advice between Regional Medical
Emergency Preparedness and Planning offices (GHOR). The
GHOR offices initiated research together with Anaphem into
the substantiation of current advice. We call this research
project "Brabant Breed".

Collaboration

For almost all topics related to these themes, the preparation
for internal and external disasters and crisis is related to chain
and care partners within the medical chain.
This includes the "preparedness" on infectious disease crises,
such as Ebola, SARS, influenza and measles, and the
continuity of care in general in the event of disruptions of vital
infrastructure, staff shortages, etc.
The nature of the topics determines which parties will be
involved in collaborative research and work.

Next steps!

Based on the first studies, a list of research questions has
been formulated as the basis for the coming years for
concrete research projects.
Above all, Anaphem is the link between practice and
science in the broad network of crisis management in Acute
and Public Health. Starting takes time and energy! "Knowing
what is going on where and who is doing what" is an
absolute prerequisite for bringing the right parties together
to strengthen the foundation of what the professional field
stands for.

Contact
Frans Lischer MPS, Network coordinator
Frans.lischer@anaphem.nl

Dr. Ir. Johan de Cock, Scientific coordinator
Johan.decock@radboudumc.nl

Website: http://www.anaphem.nl

Dutch Association of
Community Health Services and
Regional Medical Emergency
Preparedness and Planning offices
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Newsflash
Primary and Community Care
26 September 2019
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From Daily Management
Academic workplace Anaphem housed
in the Department of Primary and
Community Care
This year, the Anaphem academic
workplace will be embedded in our
department. Anaphem stands for the
Academic Network for Applied Public
Health and Emergency Management
and this network focuses on research in
the field of crisis management, safety
and health at major public events such
as pop festivals and the Four Days
Marches, in the release of hazardous
substances and in major infectious
disease outbreaks and such. In addition
to our department, RIVM, HAN and the
Faculty of Management Sciences of
Radboud University and all Regional
Medical Emergency Preparedness and
Planning offices (GHOR) in the Netherlands

are part of this workplace. The
coordinators of the new academic
workplace are ELG emeritus professor of
Public Health Koos van der Velden and
our department head Harry van Goor.
Koos will be the contact person: "For
example, we monitor the use of alcohol
during the festival of the Four Days
Marches and other festivals in relation to
(policy) advising and event licensing”
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Pandemics and the transport of hazardous
substances are topics that may be discussed
at a later stage. The main focus is on gaining
practical knowledge in the field of prevention.
Based on that knowledge, we can then
provide preventive support for large-scale
events.
Frans Lischer MPS (photo right) is appointed as
network coordinator and dr. Ir. Johan de Cock
(photo left) as scientific coordinator. The new
academic workplace will soon find a place on
our ELG website, but if you want to know more
now, look here.
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